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Annex I - Tender specifications 

 

Purpose of contract/ technical description 

Subject: Web usability studies for the Single Resolution Board (SRB) intranet 

and public website 

The subject of the contract comprises the provision of the following services: 

1. Business analysis & usability study for the SRB intranet; 

2. Usability study for the SRB public website. 

1. BACKGROUND 

1.1. Single Resolution Board (SRB) 

The SRB is the central resolution authority within the Banking Union (BU). Together with 

the National Resolution Authorities (NRAs) of participating Member States (MS), it forms 

the SRM. The SRB works closely with the NRAs, the European Commission (EC), the 

European Central Bank (ECB), the European Banking Authority (EBA) and national 

competent authorities (NCAs).  

Its mission is to ensure an orderly resolution of failing banks with minimum impact on 

the real economy, the financial system, and the public finances of the participating MS 

and beyond.  

The role of the SRB is proactive: rather than waiting for resolution cases to manage, the 

SRB focuses on resolution planning and enhancing resolvability, to avoid the potential 

negative impacts of a bank failure on the economy and financial stability. 
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1.2. SRB intranet and public website - Status 

1.2.1. SRB intranet 

The current SRB intranet was developed as a short-term, interim solution by the Task 

Force of the European Commission setting up the SRB in 2015. The basic homepage 

features a calendar, a space for announcements and some links to sections including a 

HR corner, data protection and compliance. There is a ‘Who is Who’ featuring names, 

titles and units. There are no analytics available. The intranet has around 400 active 

users, including staff members, internal consultants and temporary staff. Information is 

published in English only, as this is the SRB’s working language. 

The SRB’s IT platform also includes a document management system, called EDRMS. All 

staff members have access to this system and there are varying levels of access rights 

and security. There are also secure collaboration spaces for interaction with stakeholders 

and a public website. 

In order to meet user needs for a more enhanced and user-friendly intranet, a new 

intranet project has been launched by SRB in the course of 2019, foreseen to improve 

the usability of information available, as well as to inform and provide tools to facilitate 

the daily work of staff1. The system will allow for easy and regular updates of information 

whereas additional features will allow staff to collaborate, provide feedback and exchange 

best practice and information on various topics of interest. The new intranet will improve 

the efficiency of communication and collaboration throughout SRB. The expected 

outcome is a user-friendly intranet that supports business critical functions while easing 

internal communication flows and collaborative working. The new SRB intranet project 

will be fully developed by early 2020.  

Based on the current SRB intranet project schedule, it is foreseen that the successful 

contractor of the present call for tenders will join in the course of the development phase 

of the new intranet; therefore, by that time, the business user group will have been 

established and the business requirements collection will have been launched. 

Access to the existing, as well as to the new intranet under development, will be 

arranged for the successful contractor, once the contract is signed.  

The core audience of the SRB intranet is the internal SRB staff. 

The SRB intranet will be available in one (1) language, namely English. 

1.2.2. SRB public website 

The SRB public website 2 consists of five main sections: 

- About SRB 

                                                 
1 The development of the SRB intranet is a separate project, not part of the present call for tenders. 

2 SRB public website (https://srb.europa.eu/)   

https://srb.europa.eu/
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- Resolution 

- Single Resolution Fund 

- News & Media 

- Events 

On the public website Homepage, a user finds information on News & publications, on the 

Single Resolution Mechanism in general, the public agenda, vacancies and highlighted 

content in an ‘in focus’ area. 

An important element of the website is the publication of legal documents related to 

resolution cases, which should be easily available to interested stakeholders. 

There are around 200,000 unique visits to the website each year. Full statistics, as well 

as a site map, will be provided to the future contractor, once the contract is signed. 

The core audiences of the SRB public website include the banks and credit institutions 

under its remit, National Resolution Authorities, the European Commission, the European 

Central Bank, the European Banking Authority (EBA) and national competent authorities 

(NCAs), European Parliament and its Members, legal and research firms, investors, 

shareholders affected by resolution cases, think tanks, academics and students, 

journalists and job-seekers.  

The SRB public website is available in English. 

SRB intends to build a completely new public website in the course of 2020.  

2. PURPOSE AND TECHNICAL DESCRIPTION  

2.1. Purpose of the contract 

The SRB is engaging in the development of a new intranet and a new public website, 

which are in different implementation phases. Therefore, the purpose of this contract will 

be twofold: 

 Intranet: the goal of the present call for tenders is to organise and support the 

business analysis that will be performed in close collaboration with the relevant 

SRB teams (communication, IT, user group), propose improvements in terms of 

usability, information architecture and navigation as well as insights in the context 

of the ongoing intranet development. Moreover, the successful contractor must 

propose a visual identity to be used for the new intranet, as well as an attractive, 

user-friendly graphical interface. 

For the intranet, SRB’s aim is to better understand: 
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 The needs of staff members and different functional groups using the intranet 

(business analysis phase of autumn 2019); 

 The improvements that can be made from a design, structural and technical 

perspective to improve usability on the new SRB intranet under 

implementation; 

 How information could be organised to be usable, intuitive and findable; 

 The improvements that can be made from a content point of view to enable 

users to successfully complete their tasks. 

 Public website: the goal of the present call for tenders is to evaluate the existing 

public website and provide inputs for the new public website to be developed in 

2020. In this context, the goal is to assess, through user tests, the existing public 

website and extract useful information on the usability, user experience, 

information architecture and navigation, to serve as basis for the new public 

website. The successful contractor will also propose a visual identity and an 

attractive, user-friendly graphical layout for the new public website, based on 

branding guidelines to be provided by the SRB project team. 

For the public website, SRB’s aim is to understand better: 

 The needs of users using the public website; 

 To what extent the existing public website meets the user needs (both if the 

users find the information and if they understand it when they find it); 

 To what extent the existing public website does not meet user needs; 

 The improvements that can be made from a design, structural and technical 

perspective to improve usability; 

 The improvements that can be made from a content point of view to enable 

users to successfully complete their tasks; 

 How could Search Engine Optimisation (SEO) and links with the SRB’s social 

media accounts be optimised; 

 The metrics that can we use to create a baseline against which we can 

measure future improvements. 

The recommendations and the visual identity proposed for both platforms must be 

aligned to give users a common sense of identity.  

In the following sections, the specifications for each platform are listed in more detail. 
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2.2. SRB intranet - Purpose and technical description  

The new SRB intranet project has been launched since mid-2019 and the main business 

requirements collection and development of the new platform will take place during 

autumn 2019. An overview of the ‘in-scope’ and ‘out-of-scope’ functionalities of the new 

intranet is available in ‘Annex I - In and Out of scope functionalities of SRB intranet’. 

The development of the new intranet will be performed in four (4) implementation cycles 

(business analysis, design, implementation, test), each cycle with a duration of two-

months. The objective is to go-live at the end of March 2020, therefore the entire system 

should be finalised by end of January 2020. 3 

For the purpose of the project, SRB is setting up a complete team with the participation 

of business and IT staff; the team will be composed of the business manager (SRB 

Communications team), business representatives from SRB units/functions (user group), 

project manager, business analyst, developers (SRB ICT team). The SRB team will work 

in very close collaboration with the successful contractor’s team during the course of the 

project. SRB will provide to the successful contractor the necessary information and 

support for the implementation of the contract. 

2.2.1. Tasks  

In close collaboration with SRB, the contractor will: 

 Organise and support the business analysis activities, on the basis of which 

the new intranet will be developed; 

 Define scenarios for the usability or other tests, as appropriate for the ongoing 

implementations; 

 Define profiles for the test participants (staff, members of the user group as 

defined in point 2.2); 

 Carry out tests, exercises, workshops and interviews during the Intranet 

implementation cycles; 

 Organise the user test sessions for each set of functionalities implemented. It 

should be noted that as the SRB intranet is accessible only to internal SRB 

staff, such activities should be planned at SRB premises; 

 Based on the user feedback, provide an in-depth analysis and guidelines for: 

o the intranet functionalities; 

o the information architecture, including clear structure and labelling; 

                                                 
3 This timeline concerns the development of the SRB intranet, which is not part of the present call for tenders. 

The timeline of the present call for tenders is detailed in section 2.5. 
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o Navigation; 

o Content recommendations; 

o Accessibility (so that the site complies with accessibility standards 

for persons with disabilities). 

 Prepare recommendations for further improvements and developments as well 

as an attractive and user-friendly graphical design proposal. 

The contractor should be prepared to join the business requirements elicitation phase as 

soon as possible and not later than two weeks after the signature of the contract. 

2.2.2. Project deliverables 

 Recordings/ documentation of usability or other tests, business analysis 

workshops and interviews; 

 Usability study, including the findings of the usability tests and interviews, the 

in-depth business analysis for the new SRB intranet, and practical 

recommendations for future actions; 

 Information Architecture deliverable, proposing a user-friendly information 

architecture/navigation scheme for the Intranet; 

 A visual identity/ graphical design proposal;  

 Final report including an executive summary of maximum two pages. (see 

section 2.4.6) 

2.2.3. Constraints 

The following known constraints shall be taken into account: 

 The contractor is expected to fully comply with the timeline presented in 

section 2.5; 

 All intranet environments (development, acceptance, testing) are accessible 

from within SRB; therefore, the contractor should be prepared to be present 

on SRB premises for several of the activities; 

 The new intranet will be developed in ‘Sharepoint 2016 on-premises’. 

 A re-branding of the SRB corporate identity will take place in late 2019/early 

2020, the results of which will need to be appropriately implemented in the 

platform; 

 The official language of SRB is English; all deliverables and communication 

with SRB will be carried-out in English. 
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2.3. SRB public website - Purpose and technical description  

To meet the needs for a modern, dynamic, user-friendly and fully functional public 

website, it is foreseen to launch the development of a new public website in 2020. The 

existing public website will be completely replaced by the new one. 

The SRB team will work in very close collaboration with the contractor’s team during the 

course of the project. The SRB will also provide to the contractor the necessary 

information and support for the implementation of the contract. 

2.3.1. Tasks  

In close collaboration with SRB, the contractor will: 

 Implement the proposed methodology to conduct user research, including 

interviews and usability tests; 

 Define scenarios for the usability tests; 

 Define profiles for the test participants;  

 Select and engage test participants;  

 Carry out usability tests and interviews; 

 Organise and provide appropriate infrastructure and software for the user test 

sessions;  

 Analyse the current analytics and provide insights and recommendations 

(access will be arranged once the contract is signed); 

 Based on the user feedback and analytics, provide an in-depth proposal for the 

new public website covering:  

o Architecture (structure and labelling);  

o User-friendly navigation and retrieval of information; 

o Recommendations for understandable and useful content; 

o Recommendations for improved accessibility for persons with 

disabilities. 

 Prepare an attractive and user-friendly graphical design proposal.  
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2.3.2. Project deliverables 

 Recordings/documentation of usability or other tests, workshops and 

interviews on the existing SRB public website; 

 User satisfaction rates analysis; 

 Usability study, including the findings of the usability tests and interviews of 

the existing SRB public website, and practical recommendations for future 

actions; 

 Information Architecture deliverable, proposing a user-friendly information 

architecture/ navigation scheme for the new public website; 

 A visual identity/ graphical design proposal for the new public website;  

 Final report including an executive summary of maximum two pages (see 

section 2.4.6). 

 

2.3.3. Constraints 

The following known constraints shall be taken into account: 

 The contractor is expected to fully comply with the timeline presented in 

section 2.5; 

 The current SRB public website is hosted by an external provider; the same 

approach will be followed also for the new public website; 

 It shall be possible for SRB to observe the tests and interviews; 

 A re-branding of the SRB corporate identity will take place in late 2019/early 

2020, the results of which will need to be appropriately incorporated in the 

public website; 

 The official language of SRB is English; all deliverables and communication 

with SRB will be carried-out in English. 

 

2.4. Project Management 

2.4.1. Organisation of the work 

The contractor must provide the necessary resources and support for the management, 

administration and implementation of the contract. The contractor must assign an 

experienced Contract/project manager to be in charge of and responsible for the 
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implementation and execution of the contract according to the specifications and with 

respect of the contractual deadlines.  

A change of the Contract manager must be notified and approved by the SRB. Any 

change of personnel shall be notified to SRB promptly. There must be back-up persons 

with equivalent qualifications - fully aware of the details of the project - to cover the 

periods when the manager(s) or other team members are absent. 

The SRB for its part will nominate a Project Manager who will ensure the daily follow-up 

of the contract. 

2.4.2. Meetings  

Meetings shall be organised under the chairmanship of the SRB. The preparation and 

drafting of the minutes of each meeting are the responsibility of the contractor. The draft 

minutes must be made available to the SRB within one week of the meeting. 

For each platform, there will be (at minimum): 

 One kick-off meeting, to be held at SRB premises; 

 A progress conference-call meeting every week; 

 Final meeting to present results, to be held at SRB premises.  

Meetings will be carried-out in English. 

2.4.3. Place of work and infrastructure 

The work shall be carried out at the contractor’s premises. Tasks related to SRB intranet, 

which require access to the intranet development and test platforms, will be carried out 

at SRB premises. 

The kick-off and final meetings shall be held in Brussels, on the SRB premises.  

2.4.4. Languages 

All reports, deliverables and communication with SRB will be in English. 

2.4.5. Project file 

At the end of the each platform’s assessment, the contractor will produce electronic (and 

hard copies, if required by SRB) handover files including all relevant files/documents that 

have been created and used in connection with and during the execution of the project.  

In all cases and for all materials produced, the source files will also be provided to SRB. 
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2.4.6. Final reports 

The contractor shall deliver a final project reports containing a description of the work 

done and an analysis of any problems experienced and corresponding corrective actions 

taken or proposed; all project deliverables will be annexed.  

The final report will also include a breakdown of the resources used, including a table 

specifying the total consumed versus the total planned allocated resources. 

2.4.7. Acceptance of the deliverables 

Acceptance of the deliverables will be done by means of acceptance form (Annex III to 

the contract).  

The contractor has 10 days to submit additional information or corrections or a new 

version of the deliverables if the contracting authority requires it. 

 

2.5. Time schedule 

All the work shall be executed within thirty-two (32) weeks from the signature of the 

contract.  

The activities to be carried-out for each of the two platforms will not exceed a maximum 

of sixteen (16) weeks, i.e. thirty-two (32) weeks in total. The activities are foreseen to 

run consecutively for the largest part and will start with the SRB intranet, except where 

synergies will be identified between the two platforms; in this case, certain activities for 

the two platforms may run in parallel. The contractor should be ready to join the ongoing 

business analysis activities of the SRB intranet as planned in the timetable that follows. 

In the following indicative table, "M" stands for "meeting", "A" stands for "activity" and 

"D" stands for "deliverable. 

Tasks Timing 

A - Signature of contract T0  

SRB intranet 

M - Kick off meeting T0 + 2 weeks maximum 

D.1 - Action plan T0 + 2 weeks maximum 

M – Progress meetings Weekly 

A – Completion of Usability and business analysis 

workshops 

T0 + 10 weeks 
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D.2 - Recordings/documentation of usability or other tests, 

business analysis workshops and interviews 

T0 + 12 weeks 

D.3 - Usability study, including the findings of the usability 

tests and interviews, the in-depth business analysis for the 

new SRB intranet, and practical recommendations for 

future actions; 

T0 + 12 weeks 

D.4 - Information Architecture deliverable, proposing a 

user-friendly information architecture/ navigation scheme 

T0 + 12 weeks 

D.5 - Creation of the proposed graphical design and visual 

identity  

T0 + 12 weeks 

M – Presentation of the project results T0 + 14 weeks 

Intranet project end T0 + 14 weeks 

D.6 – Final report (incl. executive summary) and project 

material submitted to SRB.  

Project end + 2 weeks 

SRB Public website 

M – Kick off meeting T0 + 18 weeks maximum 

D.7 - Action plan T0 + 18 weeks maximum 

M – Progress meetings Weekly 

A – Completion of Usability workshops T0 + 26 weeks 

D.8 - Recordings/documentation of usability or other tests, 

workshops and interviews on the existing SRB public 

website 

T0 + 28 weeks 

D.9 - User satisfaction rates analysis T0 + 28 weeks 

D.10 - Usability study, including the findings of the 

usability tests and interviews of the existing SRB public 

website, and practical recommendations for future actions; 

T0 + 28 weeks 

D.11 - Information Architecture deliverable, proposing a 

user-friendly information architecture/ navigation scheme 

for the new public website 

T0 + 28 weeks 

D.12 - Creation of the proposed graphical design and visual 

identity  

T0 + 28 weeks 
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M – Presentation of the project results T0 + 30 weeks 

SRB public website project end T0 + 30 weeks 

D.13 – Final report (incl. executive summary) and project 

material submitted to SRB. 

Project end + 2 weeks 

  

2.6. Travel and subsistence costs 

The travel and subsistence costs must be included in the price of the offer and will not be 

reimbursed separately. 

2.7. Intellectual property rights 

The contracting authority fully acquires ownership of the deliverables as defined in Article 

I.10 and II.13 of the contract. 

3. ANNEXES 

1. ‘In’ and ‘out-of-scope’ functionalities of SRB intranet 
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ANNEX I - IN AND OUT OF SCOPE FUNCTIONALITIES OF SRB INTRANET 

 

 


