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1. Background information 

1.1 Key features of the contracting authority 

 

The European Union Agency for Fundamental Rights (hereinafter referred to as 

the FRA or the contracting authority) is an advisory body of the European Union. 

It was established in 2007 by a legal act of the European Union (Regulation (EC) 

n° 168/2007) and is based in Vienna, Austria. 

The FRA helps to ensure that fundamental rights of people living in the EU are 

protected. It does this by collecting evidence about the situation of fundamental 

rights across the European Union and providing advice about how to improve the 

situation. The FRA also informs people about their fundamental rights and is 

operational as of 1 March 2007. 

At present, the contracting authority has around 100 statutory staff members, 

being nationals of almost all 28 EU Member States. There are also currently 8 

seconded national experts (SNEs). The Management Team currently consists of 5 

staff members and there are around 20 staff members with coordination 

responsibilities (currently called Heads of Sector/Section).1  

Like all public administrations, the FRA is committed to the principles of 

transparency, accountability, individual and collective responsibility, ethical 

behaviour, respect for diversity and equal opportunities. It is also conscious of the 

need to be results-oriented and responsive to the needs of the European Citizen. 

The contracting authority must use its resources in a regular manner and in 

accordance with the principles of economy, efficiency and effectiveness. In their 

use of resources, it operates in an environment that is not immune from 

prevailing economic conditions and in which there is therefore a continued 

pressure to maximise performance with existing resources. 

1.2 The contracting authority’s hierarchical structure and management 

competencies 

The FRA has a clear hierarchical structure. The formal layers of management are: 

- Senior management: Director 

- Middle Management: Heads of Department 

                                                   
1
  The Contracting Authority’s organisational structure, including number of departments and the 

number of sectors may vary periodically to reflect any need for retooling. These numbers are therefore 
indicative of current structure. 
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- Management Team: comprises the Director and all Heads of Departments 

- Heads of Sectors/Sections: These are unofficial sub-departmental heads 

with coordination responsibilities  

Main competences to a varying degree for all are: 

- Demonstrate leadership; 

- Innovate and convince others to embrace change, 

- Provide feedback and guidance to staff and encourage their development; 

- Operate, and communicate in a multi-lingual and multi-cultural 

environment; 

- Draw up strategies, transform them into plans of action and measure the 

results; 

- Motivate their staff/teams; 

- Deal with and resolve situations of conflict; 

- Deliver sound, logical and well-argued opinions and evaluate the impact of 

decisions. 

The services to be provided under this contract must take account of these 

competences. 

2. Purpose of the framework contract 

FRA intends to conclude a framework contract in cascade to provide management 

and training services to its female staff during its four (4) year duration. 

3. Objective, scope and description of the women in management 

training services 

3.1. Objective of the training 

The objective is for the provision of training services targeting exclusively FRA 

female members of staff with the aim to identify and tap into their potential as 

managers and leaders.  The training is conceived to examine how to challenge and 

address the barriers that women specifically face in management and assist them 

with the tools to construct strategies to empower themselves thereby increasing 

their likelihood of accessing the higher management ladder. An added aim of this 

course is to enable women to contribute their unique qualities to meet the 

challenges in an ever evolving work environment.   

The contractor shall design and deliver in English a series of maximum 2 day 

modular, interactive training courses targeted exclusively at a pool of female staff 

members of FRA (following an internal assessment out of 57 there are 

approximately 35 female members of staff who have shown interest. These 

numbers are purely indicative and subject to variations.). 
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Over the four years (4) duration of the framework contract (potentially), the 

structure of the training courses shall take participants along progressive stages of 

the Management & Leadership Programme.  The levels should start from Basic 

Level, through Intermediate Level to finally an Advanced Level.  Progress along 

these stages must be contingent upon having completed the previous stage.  The 

nature of the trainings should be designed to equip participants to be able to 

transition from individual’s working and contributing in teams to become 

managers and leaders of other individual contributors.  It is important that the 

trainings focus on helping the participants to become aware of the differences 

between the roles of a leader and that of the individual contributor.  Explore the 

specific challenges women leaders face and how to overcome them. Modules must 

include techniques to develop the critical skills necessary for leadership with 

providing tools to help participants to develop clear insights into their individual 

strengths and weakness; help participants to acquire confidence and tools to 

create vision and to set team goals and direction for greater success.  

3.2. Scope of the services 

The contracting authority intends to conclude order forms under the framework 

contract(s) in cascade for the provision of trainings described above. 

The framework contractor(s) are expected to provide the following services: 

3.2.1 Preparation of the management and leadership training services, including 
the following activities: 

- A preliminary assessment (e.g., online survey, etc.) of the participants based 

on the information provided by the relevant FRA staff within a reasonable time 

prior to the delivery of the training.  

- Preparation of a training plan to be submitted within a reasonable time prior 

to the delivery of the training and to be agreed with the relevant FRA staff. The 

plan should include detailed descriptions of the different techniques to be 

employed in the training such as for example interactive small group work, role 
play and individual self-reflective exercises, 360 –degree assessments etc. 

- Preparation of the teaching aids and materials to accompany the training 

courses. The training material should be in English and adapted to the needs of 

the target groups. The contractor should comply with intellectual property 

rights legislation in the use of training materials and aids and with the relevant 
intellectual property rights provisions of the framework contract. 

- Ex-post assessment conducted after the delivery of the training to each target 

group. Within a maximum of a month, the contractor shall present a post 

training assessment of the target group. This may include the use of tools such 

as an online survey to help measure progress with the issues to optimise 
results. 

3.2.2 Delivery of the tailor-made women in management/leadership training 

sessions at FRA’s premises based on the following levels (the descriptions as to the 
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content must be understood as a bare minimum. FRA is open for expert 
suggestions as to additional content for each level):  

Basic Level: 

• Self –assessment 

• Exploring the challenges facing women as managers 

Intermediate Level: 

• Inter-active group exercises including role play 

• Group discussions 

Advance Level: 

• 360-degree feedback to maximise individual impact 

• Personalised coaching 

The contractor(s) shall work in close cooperation with the Learning and 

Development Office within Corporate Services Department, in particular to discuss 

the specific needs of the contracting authority and the planning of all training 
sessions. 

3.3 Language of delivery  

The contracting authority’s staff members are nationals of the 28 EU Member 

States. English is by far the main language used in the office therefore, all services 

must be offered at in English. The same applies for all material provided by the 

contractor. Trainers rendering their services at the contracting authority must 
speak English at C1 CEF level. 

 

3.4 Place of delivery  

The seat of the contracting authority is Vienna, Austria. Its premises are currently 

at Schwarzenbergplatz 11, 1040 Vienna. Therefore, all services are to be delivered 

at the contracting authority’s premises in Vienna or, exceptionally, at a different 
location in Vienna to be specified in advance by the contracting authority. 

3.5. Required profile and tasks of the trainer(s) 

The contractor(s) must ensure that the trainer(s) providing the services meet the 

requirements indicated below in terms of educational background, knowledge and 
experience as evidenced in their CVs: 

•  Completed university studies of at least three (3) years (Bachelor’s 

degree) 
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•  A minimum of three (3) years of professional experience related to 

topics such as gender and/or diversity in leadership development 

and/or organisational behaviour analysis  

•  A minimum of two (2) years of experience delivering similar trainings 

to multi-cultural public or private organisations  

•  Excellent working knowledge of English at C1 level according to the 

Common European Framework of Reference (CEF) 

 

As far as possible, the same trainer(s) should be used throughout the period 

covered by a given order form. If a trainer is unable to perform his or her duties, 

the contracting authority should be informed without delay and the trainer shall be 

replaced by another trainer of equivalent level and experience.  

Prior approval of trainer (s) by the Agency based on the examination of their CVs is 

required. In case the contractor fails to propose a second trainer with the minimum 

qualifications and experience, or if the contracting authority does not approve the 

second candidate presented, the contracting authority is entitled to request the 

services to the second contractor in cascade without this implying termination of 
the framework contract 

 

3.6. Confidentiality, data protection issues 

As trainers might come in contact with confidential information during the course of 

their work with the Contracting Authority, the strictest confidentiality is required of 

all trainers working under the order forms. Therefore, they are bound by rules of 

confidentiality, as indicated in Article 2.8 of the Draft framework contract (Annex 

B), regarding all information received in oral or written form during the course of 
their activities at the Contracting Authority.  

3.7. Volume of the training required 

The framework contractor(s) will be required to provide training services provision 

of targeted exclusive training FRA female members of staff with the aim to identify 

and tap into their potential as managers and leaders in accordance with the needs 
of the contracting authority.  

The contracting authority estimates providing its female staff opportunities to 

undertake this type of training yearly at different levels (basic, intermediate and 

advanced) over the duration of the framework contract.  Following an internal 

assessment, out of a potential of 57 female staff, there are approximately 35 who 
have shown interest. 

This number is indicative and does not constitute a commitment by the contracting 

authority. The number of training sessions requested to the contractor will depend 

on the female staff interested and cannot be guaranteed over a four year period at 

time of contract signature. 
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3.8. Rescheduling of trainings and cancellation 

The dates of the different trainings will be agreed between the contractor and FRA 
before the signature of the respective order form.  

In case FRA considers necessary to reschedule the agreed dates of a training, it will 

inform the contractor as soon as possible and agree on a different date.  

If a training has to be rescheduled by FRA and both, FRA and the contractor, agree 

on a new date, FRA will reimburse the expenses incurred by the contractor as a 

result of the rescheduling (i.e. travel and accommodation expenses upon 
presentation of the corresponding invoices). 

If a training is cancelled by FRA, the contractor will be reimbursed for the costs 

(fees and travel and accommodation expenses) incurred until the day of 
cancellation and upon approval of the corresponding invoices by FRA. 

If the contractor is unable to provide the proposed trainer to perform the requested 

services at the agreed dates, the contractor should inform FRA as soon as possible 

and the trainer shall be replaced by another trainer of equivalent level and 

experience within a reasonable delay acceptable by FRA.  

Failure by the contractor to propose a second trainer with the minimum 

qualifications and experience or to deliver the trainings at the agreed dates, FRA is 

entitled to request the services to the second contractor in cascade without this 
implying termination of the framework contract. 

Failure by the contractor to deliver the training services requested, FRA reserves 

the right to apply the contractual remedies foreseen in the framework contract for 
late delivery and/or unperformed contractual obligations. 

3.9.  Expected commencement date and other requirements 

 

The contractor(s) should be able to start rendering the services shortly following 
the signature of the framework contract(s). 

A kick-off meeting with relevant FRA staff will take place via videoconference or 

skype at a date to be agreed between FRA and the contractor following signature of 

the contract. Further additional arrangements pertaining to the delivery of all 
phases will be conducted through telephone and email contacts with FRA.   

FRA will provide training facilities such as the location and appropriate IT equipment 

including, computers and audio-visual equipment for presentations, flip charts and 

pin walls etc. Content material for the training would be provided by the contractor 

respecting all corresponding copyright terms.   

4. Minimum requirements 

The minimum requirements of these Technical Specifications are: 

• The training shall take place contracting authority’s premises in Vienna. 

• The contractor shall be able to provide all services described under 3.2 above 

for the three identified levels.  


